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Doctors with a Vision:
Dr Michel (below) is the

deputy director of
Harpur Memorial

Hospital in Menouf. He looks
back over the last few years…

“‘You will not be the same
anymore. What you experience
will have an indelible effect on
your life,’ said one of the doctors
who came to see me off. It was
in January 2003 and I was about
to participate in a medical
outreach to Sudan. It proved to
be so. Out of this life-
challenging trip a big vision was
born: ‘Doctors with A Vision’…

“I was born into a Christian
family in Cairo. Being raised in
such an atmosphere, I came to
know the Lord Jesus  as my
personal saviour. 

“It was 10 years after I
completed my medical training,
during the trip to Sudan, that
the Lord impressed upon my
heart this new vision. During
the trip we saw 1,000 patients
in 2½ weeks, performing 130
operations in Government
hospitals in small towns. 

“There I saw first-hand how
patients’ hearts are often ripe to
hear the Gospel message if they
experience caring, loving service

too. This is what Doctors With 
A Vision (DWAV) is all about. 

“The medical students and
junior doctors on the DWAV
programme spend eight days at
Harpur – seeing the patients
and learning from senior
doctors in the day and in the
evening having a time of study,
prayer and worship together. 

“The programme involves
studying the healing miracles of
Jesus, looking at them from the
perspective of a doctor/patient
relationship. For example, we
look at the old crippled woman
who Jesus healed on the
Sabbath in the synagogue. 

“After studying the text we
discuss the following questions: 

� What is the most important
thing for each character and
what’s their perspective?

� How did Jesus and the leader
of the synagogue look at the
woman?

� The leader looked at her
as a problem – she
disturbed the worship

� Jesus saw her as a
chance – for bringing
about God’s healing
into her life

� How do we translate that
into our lives? The patient
who comes to the hospital at
4 o’clock in the morning in
the winter – do we see him
as a problem, or as a chance?

� Finally we ask how can we
see through the eyes of
Jesus? Jesus saw not only the
physical problem but also the
spiritual problem. We too
need this perspective. 

“DWAV seeks to train and
envision young doctors so
wherever they go they can
continue to be light and salt
where they are, spreading the
light of Jesus. Please pray that
this will be the case!”
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Harpur: 

Provides low-cost medical

services to the local

community, including

operations, paediatrics,

gynaecology, x-rays and

diagnostic tests, as well

as TB, leprosy and tropical

disease clinics.



H
arpur Memorial Hospital in Menouf serves the

local community, and all services are offered at a

reduced cost. People do pay to see the doctor, have

operations, get medicines and have tests but the normal cost

for these in another facility would be out of their price range.

Harpur provides a way for it to be affordable for them. Of

course there are still people who can’t afford the fees and the

hospital tries to help them – not for free but discounted

further, encouraging these patients to get help from family

members and from their mosque or church.

Over the years there has been a deficit between their total

income and total expenditure (approx £50,000 per year),

which is why the hospital seeks help from NGOs, charities and

churches. BibleLands is one of them and has helped to

subsidise the hospital since the 1980s.

A renovation project at Harpur Memorial Hospital is currently

ongoing – the building was

originally opened in 1954 and it is

now insufficient for their needs. It

started out as one big ward, and

was then divided by wooden

partitions. Every ward only had

one bathroom and there was no

privacy or comfort and no

possibility to enlarge or extend the

services.

As the building was in such poor

shape, and not pleasant for staff

or patients, the hospital board
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Harpur Memorial
Hospital

decided to extend and renovate the

hospital. Now it has individual rooms

not wards – with one, two or four beds

in each. They added an operating room,

a recovery room, five intensive care

rooms, a delivery room and an incubator

room for newborn babies. Once it’s

finished, in total there will be three

operating rooms and 76 bed spaces,

including incubators and ICU beds.

Another ongoing development is the

building of the health centre in Sadat

City, of which Dr Michel was appointed

director in summer last year. The hospital

board decided to start a polyclinic (a clinic

where a wide range of health care

services (including diagnostics) can be

offered, without the need for an

overnight stay). This is a temporary

facility until the permanent health clinic

can be built – which they’re hoping to

finish by 2009-10.

At present they only see outpatients at

the clinic and last year 11,000 people

were treated at the clinic.

Sadat City was chosen as the place from

which to operate the satellite clinic as it

is 50 miles to the west of Menouf, and

there are many Bedouin in the area. It is

a new city, built in the desert, along the

Cairo-Alexandria road. The board hope

to attract these Bedouin because

currently they often go to the Menouf

hospital due to the excellent care they

get – but it’s a long way for them to

travel.

Says Dr Michel, “From the medical

missionary perspective, Sadat City can be

considered as a new territory that is in

great need of the gospel.”

Future plans for this year and next are

focussing on the Sadat City building,

finishing the project and recruiting and

training quality staff. Dr Michel’s

immediate priority is to run the

polyclinic – putting quality systems and

procedures in place to ensure efficiency

and adequate care for all.

Also important is the continuing

training of medical students – the

hospital held conferences in November

2008 and January 2009, connected to

Doctors With A Vision (see page 15 for

more information on this programme).

Hopefully this is the start of a structured

training programme and they aim to

hold this training three times a year,

with each student attending for three

years – like a small medical missionary

school.

Please continue to pray for Harpur

Memorial Hospital – the staff and

patients and the witness they are to 

the local community. Pray too for the

building work ongoing in Sadat City 

and for Dr Michel as he coordinates 

this whole project.

Case study: ‘One particular Muslim lady

had respiratory failure. At the time we

didn’t have a ventilator and she was

turning blue and not fully alert. We

tried to convince the family to go to the

other hospital but they refused point-

blank, and said ‘we will stay here; try to

do whatever you can and we just trust

in what you can do.’ Actually the Lord

gave wonderful grace and this lady

recovered and went home.

‘She came back a few months later with

another attack, and was again turning

blue. This time we told them we really

didn’t think we’d be able to help her –

as it was even worse than the other

time. We took great pains to convince

them to go to the university hospital

and in the end, because we insisted,

they went and she had to be on the

ventilator for over a week.

‘Later on she came back again but this

time had abdominal problems too – we

admitted her and cared for her as best

we could and then she went home.

Unfortunately a short while later she

died. The family came to us (and I met

her son later in the city who greeted me

warmly) and they said they had great

affection for us and for the hospital –

even though we couldn’t cure her, they

were really grateful for what we had

done for her and the care we had

shown to her.’ �
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